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tAS~ 102/74 
31 July 1975 


MEMORANDUM FOR: Associate Deputy Director for Intelligence 
SUBJECT : IAS Quarterly Report for Aprit-June 197% 


1. There was a considerable increase in requirements for IAS 
support during this quarter. We recelved an average of 51 require- 
ments par month--normally we receive about 33 per month. The number 
ef requirements did taper off toward the end of the quarter. A large 
part of the Increase was in requirements from DDSsT, primarily OW, 
and tergely reflected Interest In the new Soviet missile systems. 

This resulted In some shift in distribution of workload. The proportion 
ef time devoted to DOSST rose three percent over the previous 

querter, while that devoted to the DDI dropped by four percent. 

A breakdown of time spent by geographic areas, subject and requester 
is Ilustrated on the attachment. Only 223 hours of overtime were 
worked this quarter. 


2. We note a continuing modest Increase In requirements from 
pa BOD. We recelved 17 requirements from that directorate this 
campared with six the previous quarter. However the 


Approved For Release SEC KE : Spina oe) Cnet 5R000200240031-4 


i 
k 


25X1 


Approved For Bglease 2004/01/28 : CIA-RDP82T002838900200240031-4 


SUBJECT: IAS Quarterly Report for April-June 1978 


§. The China forces anatysts In our Miltary Division joined 
their counterparts In OSR for a two day maeting In mid-May. One 


day was held at OSR and the other In IAS. These sessions were 


conducted to facilitate a better understanding of zach others problems, 
the anatytical techniques involved here and at OSR and In general 

te establish better communications on problems of mutual concern, 

We feel this was quite beneficial to those Invelved and are encouraging 
similar sessions to establish the best possible rapport with our 
consumers. 


6. In April we had the first running of the Information Sclence 
and imagery Analysis Workshop. Fifteen Imagery analysts attended the 
two week course. The course was Initlated by IAS and was developed 
by OTR, tailored to our specific ADP needs. We were quite pleased 
with the Werkshop--the Imagery analysts were enthuslastic and felt it 
to ba quite bencfictal, We are working with OTR to make further 
refinements, and pien te repeat the workshop several thmes ever the 
next two years, until afl of our analysts have attended. 
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SUBJECT: 1tAS Quarterly Report for April-June 1974 


With the exception of 
-these figures approximate those of the 
previous quarter. 


a pi actor PARTON i IME EM sg aes 
tmegery Analysis Service 
Attachment: 
als 
Distribution: 


Original ~ Addressea, w/att 
4 - C/DDl Management Staff, w/att 
1 - OD/SeT, w/att 
1 - $CO/DD0, w/att 
1 - IAS/ODIR/SA 
3 - IAS/ODIR 
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